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1. FHHEH v
1. Purpose and scope of application

NIREMNAFMEE AFEEIRFERL . NFH S SE B Lt o % B JR fRt (a], AR
NEZHEM T E R F L], HEARER

This procedure has been developed to determine the time required to audit customers of different sizes,
complexity, and activities in order to provide sufficient audit time for the audit team.

FREFERPNIRE . IWE % BUAES 25T 7 05 2% (8] (6 72 .

This procedure is applicable to the determination of audit time required for initial audit, supervision audit
and recertification audit.

2 PUFGAES] HSCHF

2. Normative references

THISCAES A AN A 2 AR 1. LREHBGI A, OEHSRAER T
A MARANEHBRI GO, HEsfrics (BREpTa Izese) &40

The following documents are essential for the application of this document. For dated references, only the
dated edition applies to this document. For undated references, the latest edition (including all amendments)
is applicable to this document.

CNAS—CCOL (& AR B IENLF) ESR )

CNAS-CCO01 Requirements for Management System Certification Bodies

CNAS-CC11 (I S FE BYE R FiZ 5IME)

CNAS-CC11 Management System Audit and Certification for Multi-Site Organizations

CNAS-CC14 (T SEHLEH B S -2 BRI Al (98 #AR R UEF BIE A )

CNAS-CC14 Use of Computer-Aided Audit Techniques in Accredited Management System Certification
CNAS-CCL05 {7 ‘& BR 14 Z2 o £ I [A] (QUS. EMS. OHSMS) )

CNAS-CC105 Determination of Management System Audit Time (QMS, EMS, OHSMS)
CNAS-CC106 {CNAS—CCOL 7 A4k & PR A& 2 s A% i )

CNAS-CC106 Application of CNAS-CCO1 in Integrated Management System Audit
CNAS—SC125 (HRMb i Fe & 4 8 AR RAAUEBLR N Al 7 52D

CNAS-SC125 Scheme for Accreditation of Occupational Health and Safety Management System
Certification Bodies

CNAS-GCO2 (B EEIK ZINIES S HZN TR )

CNAS-GCO02 Application Guide for Management System Certification Combined with Audit
CNCA-QMS-01:2025 (/5 &8 #L i R A UERL )

CNCA-QMS-01: 2025 Rules for Quality Management System Certification
3v X

3. Definition

3. LINUETT 3 BIXHrE BV HRAR &R, IEAAMFRIRZOR. MINAFE R S & PR EHIRL .

3.1 Certification scheme: a conformity assessment system that applies the same requirements, rules, and

3




TOFEBFAE GRID AIRAT ikl R
@ Zhongping International Certification (Shenzhen) Co., Ltd. b
DEEER o A% N 8] BAR P filt K
o — Audit Time Management Procedure Vers';’” B3
numper

procedures for a particular management system.

3.2 VA AT E A R LA B — A BRI BB R E R — &R Y.

3.2 Client organization: the entity that operates the management system or a clearly defined part of an entity.

3.3 WA FHHLR (4.2) FFEEHT TIESHR LIRS Iz BT (TR BRI .

3.3 Permanent location: The location (physical or virtual) where the client organization (4.2) performs work or
provides services on an ongoing basis.

3.4 BRIgAr: P HSFRERA ST LIEEE 4RSS, R AR EHHER AL &k
SR I FE RS R TUAL & .

3.4 Virtual location: The client organization uses an online environment to work or provide services, allowing
personnel to work without regard to the physical location or virtual location of the implementation process.

T 1 IR AHER —F B SR A st B B NI T, e . wlE. PR
KB R B H T AE

Note 1: When a process must be realized in a tangible environment, it cannot be considered as a virtual place, such as
warehousing, manufacturing, physical testing experiments, installation or maintenance of tangible products, etc.

E 2 AMNEBIFAT (e AP ESERD BESE NS B R S AZ I TR

Note 2: a virtual site (such as the corporate Internet) is treated as an independent site to calculate the audit time.

3.5 MG 3ZBr: &AL (3,20 AFEAT IR A REAT 45 E AR ERIR &5 oL 13z (fF
FEmsEAD, Hizbr A EAE &b (3.3,

3.5 Temporary site: a site (physical or virtual) established by a client organization (3.2) for the performance of
specific work or services for a limited period of time and which is not intended to be a permanent site (3.3).

3.6 Bz [a): s P AHZURRIFR R ke B HA A E AR RE T BRI [a].

3.6 Audit time: the time required to plan and complete a complete and effective management system audit
for the customer organization.

3.7 BHHVA R YL LR [|]: sHAZA A (3.6) B —#sr, QFENE RS WEIRIR 2216
ST 5 A% B [ BT I TE]

3.7 Management system certification audit time: part of the audit time (3.6), including all the time for audit
activities from the first meeting to the last meeting.
T H ARG B IE T A
Note: Audit activities typically include:
- BITHREU
-Hold an initial meeting;
— FH AR SR T B SO R
-Review of documents during the implementation of the audit;
- HH ARV E;
-communication during the audit;
- [r) AL 1 A A BT AE s
-Roles and responsibilities of guides and observers;
- {5 BB E
-Collection and verification of information;
- TR R AL
-Formation of audit findings;

- RS

-preparation of audit conclusions;

- BT ARIRE U
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-Hold the last meeting.

3.8 I NH: A ANHIEHE Y 8 /N, &0 Al LU G A IR S 8] DLt e ZoR 0N
.

3.8 Auditor's Day: An auditor's day is usually 8 hours. Whether lunch breaks can be included is subject to local
statutory requirements.

3.9 BRI ARHAMAEIEIMETER A KRIra N CGEENIHRRIAGD. BTk
BB AR E AN (e ARERA R FMFERA QBN AR AN

3.9 Valid number: Valid number includes all personnel involved in the certification scope (including personnel
of each shift). Non-permanent personnel (e.g. Contractor's personnel) and part-time personnel covered by the
certification shall also be included in the effective number.

FEs BT 2P e, RS R AT SR T2 T I A G R

Note: For multi-site audit based on sampling, the audit time of each site to be audited is calculated based on the
effective number of people in the site.

3. 10 MU ZRA (fGEH] QUSY: AT B B IR R, MRaExt 2z~ 2B fn 8l 55 R Rk ok
RIS, FEAER Rl N =AM R A o RS SR AT DU HE iy DUz v PR R RUBz 73
=K. @RARES) (W FRZ. BT, fil2h, &, @50 @FFEELEZNE. F
DRSS A (i fal FEHEME ) ) B8 T E T 7T B o A% ) RSBl — A R & A%, 1 A
ki 2 i D RS A E] . CUHLETSR A R QUS 2)

3.10 Risk types (only applicable to QMS): for the quality management system, according to the risk caused by
the failure of products or services of the customer organization, it is divided into three risk types in this part.
Risk types can be divided into three categories according to high risk, medium risk and low risk. Higher-risk
activities (e.g., nuclear, medical, pharmaceutical, food, construction) generally require more audit time.
Medium-risk activities, such as simple manufacturing, may require an average level of audit time to conduct an
effective audit, while low-risk activities require less audit time. (See Appendix A, Table QMS 2)

3. 11 BRFEE M (QUEMT EMS): W TMEE AR, HIAERRMIER . HeEm-
HERL I AL I (R AR I, ACSCIR T HE A Ak B T IR A A e R R e ot S0
F™ ERL R (AP AR A B R R B R A, (PSR B R EMS 2)

3.11 Types of Complexity (EMS only): For EMS, the nature, quantity, and severity of the organization's
environmental factors have a fundamental impact on the audit time. The provisions in this document are based
on five basic types of complexity of environmental factors according to the nature, quantity, and severity of the
organization's environmental factors. (See Appendix B, Table EMS 2)

3.12 Z 1 OHS K & 2R (NIEHA T OHSMS D: X1 OHSMS A SCAF ) i g & DL =
AT R A A, IR AR B sz 2H £ e A% B[R] 7Y OHS KU PR . 2E
™ PR SR 1. (LB C 35 OHSMS 2)

3.12 OHS Risk-Based Complexity Types (OHSMS only): For OHSMS, the provisions of this document are based
on three main complexity types, which are classified according to the nature, quantity, and severity of OHS risks
affecting the organization's audit time. (See Appendix C, Table OHSMS 2)

3.13 T PrA. R FHEAREEN ML, HARaEa R o k2
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Nzfr, FOIRGE GFARIURHARE ) AR, WSaEHT R A= m], 2
P CERs Il (B AL RIS R . 5 2h 15 1) 40 B Bl il 7 SR it -

3.13 Multi-site organization: An organization covered by a single management system, which consists of an
identified central function and multiple sites. The central function (not necessarily the headquarters of the
organization) plans and controls certain processes and activities, which are implemented in whole or in part in
multiple sites (permanent, temporary or virtual).

3. 14 HHLLHRAE: AR A &R 05T B A R I HI R HRE

3.14 Center function: the function of being responsible for the management system and centralized control of
the management system.

3. 15 FE G H % IAUENLMDNF— A% [l I 4% M8 P9 Bl LA B P AAC Z0bmofe 2K STl ) 7 %

3.15 Combined audit: an audit conducted by a certification body on a customer in accordance with the
requirements of two or more management system standards.

3.16 —MRfbeEtz. —AEF O ENA ULEEEA RARETORI NS 8 —
R R R, DNUEHUR XS T 4% B — A DL A o4 (7 e SE T ) o 4%

3.16 Integrated audit: a customer has integrated the application of the requirements of two or more
management system standards into a single management system, and the certification body conducts the audit
according to more than one standard at the same time.

3. 17 — R R R (IMS): RHHZGURR) 2 I A& 2], RAT 2 A 2 e HR AR R
PRAEELRE) . B — @ — U RER R —EF R R B R LUE 7 B ERE — S i
W/ bRdE @ S RN E IR RA ST R SR, ] BRIt f— R R1 0, B
ARERMPTT— A CE IR

3.17 Integrated Management System (IMS): a single management system with a certain degree of integration
that manages multiple aspects of organizational performance to meet the requirements of two or more
management system standards. The management system can be a combination of individual management
systems established in accordance with each audit criterion/standard, or an integrated management system
sharing a single system document, management system elements and responsibilities.

B EA R ROy CREENEEAR.
Note: "Integrated ma nagement system" is sometimes referred to as "integrated management system".

3.18 —ALFENE. HAUz A —MERAKFZREMHANSH M Z T EHE, AE e
EEHAR RARMEEORARE L . — IRALET T 1% REE RE 8 A 9T 4> Bl DA s A DU/ B 1R 1 3
fr EEMEHERNIREINIBSHE R R

3.18 Degree of integration: the degree to which an organization uses a single management system to achieve
multi-faceted management of organizational performance to meet the requirements of more than one
management system standard. Integration refers to a management system that can integrate documents,
appropriate management elements and functions related to two or more audit codes/standards.

VE: EH AR RS ] T OO s AR 1 AR ARAE (A0 GB/T 19001. GB/T 24001 ).

Note: Audit criteria refer to the management system standards used as the basis for conformity assessment and
certification (such as GB/T 19001, GB/T 24001, etc.).

4. NH
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4. Application
4. 15 1% [F]
4.1 Audit time

4. L LA R a2 W OE S 3 (AR BRI Bz EntE 3.7 BLE
EI USR] X EE. 5% 7 N R 8 A B 20 A g 5 1t 5 5 2h BB 6]

4.1.1 All types of audit time include the total time (3.7) spent on-site at the customer's premises (physical or
virtual) and off-site activities such as planning, document review, interaction with customer personnel, and
report writing.

4. 1. 2B TR RIGEFZRIE] (3.7) @E AT T CEIGH A H F 2 A 780%. 1Xi&E
AT okEEZ. BEEEMENEF.

4.1.2 The management system certification audit time (3.7) is normally not less than 80% of the audit time
calculated in clause 5 below. This applies to initial audits, surveillance audits and recertification audits.

T AR PTIR B 5 R TR AN B4 2R — B Bofe B S Y SO 5 & BT R 1D

Note: The on-site audit time described in this document does not include the time spent in the first phase of the on-
site document review.

4. 1. 3fkig (iR elE g pr 2 (al Ay ) PURCHARE T Wik A BETH NI (1
(LN R A LT

4.1.3 Travel (on the way back and forth or on the way between sites) and any other breaks cannot be included
in the management system certification audit time at the site.

4. 1.4 RN UERFT AN AR H BYRBR AR [a] A A28/, T 2E A I 7y o A% R A DA A2
R[] ER

4.1.4 If the actual working time of the certification client is less than 8 hours, the on-site audit days shall be
extended to meet the audit time requirements.

4. 28 #Z AN H

4.2 Reviewer day
4. 2. TXTQMS. EMS A1 OHSMS iAiE=E %, FQMS1. FEMS1ANZFROHSMS1H R4 T & T4 K8/

S U B R N\ A 3 e A (]

4.2.1 For QMS, EMS, and OHSMS certification audits, Table QMS1, Table EMS1, and Table OHSMS1 provide a
baseline audit time based on 8 hours per day to calculate the number of audit person-days.

4.2, 2RI B, ASNGEE AR TAE B 59 AR D Bokm b s 2 N A3 sl LI5S
FEVFXTHRIBLE ST @ AR H R, A RERR EAE— > LA H i e 2

4.2.2 Inthe planning stage, the number of audit man-days should not be reduced by increasing the number
of working hours per working day. Consider allowing efficient review of shift activities, which may require
additional hours in a workday.

4. 2. SR A R AL N PO BRI AN A H (a0 885 3 HZAH
VARENG. 5 FZAH, 5. 20 FZAHIEBEAAFZAH)D -

4.2.3 If the result of the calculation includes decimals, it shall be adjusted to the nearest half man-day (e.g.,

7
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5.3 reviewer days are adjusted to 5.5 reviewer days and 5.2 reviewer days are adjusted to 5 reviewer days).

4. 2. 44 T REF ZRA R, DRI 25 58 F A2 AL RO s LA R A RS (i 2 %
0. S RBA RE A REA NI H AN A B IS BT IR L FALRTEK, m)eH
TEOLHA Rt s T 1A F X A AT EAR T KAIEL) -

4.2.4 In order to ensure the effectiveness of the audit, the composition of the audit team and the size of the
audit team should be considered at the same time (for example, the effectiveness of two auditors in 0.5 day
may not be as good as that of one auditor in one day led by one auditor and completed by one technical
specialist, and the effectiveness of the latter case is better than that of one auditor without technical
specialist).

4. 3EHNERIITE

4.3 Calculation of the number of effective personnel

4. 3. 18 RNEUE A DO S8 B S o A Rl RO S5 R AifE A RO, BRS8N
AME A TEE DR R, L, TBCCEMEHENNAEIRG, EEIRRY
W&ol MFEFTIEIEE ARG RN MERRES) » AR5 AL A
PRI RN TR

4.3.1 The number of effective personnel is the basis for calculating the audit time of the management system.
When determining the effective headcount, include consideration of part-timers and partially in-scope
employees, shift work, administrative work, and all categories of office workers, duplicating the process. In the
case of seasonal operations (such as harvesting activities, resorts, resort hotels, etc.), the effective headcount
calculation shall be based on the peak of the typical production season.

4. 3. 23R N R AR b TR R RO R R MR SEbr TAER/NE 2, FRER N A R EE A
A3 b8 B A e R AT DL B N R R R A R A ER N R (W 308 R AE
LNEFIFEER N R, AEEF LB EIRARD

4.3.2 Part-timers and partially covered employees: The number of part-timers and partially covered
employees may be reduced or increased and converted to an equivalent number of full-time employees
based on the actual number of hours worked (e.g., 30 part-timers working 4 hours a day is equivalent to 15
full-time employees).

4. 3. 3uEIAERRE: AN AP ERE A NFREI A E NVER G/ TR (0. fr
Wy iR ImiEL BE. B RLSE)  SRVEETR BT S BRSO A
L, B VGETERIA RN RECE . BERGER N R R EOT R, BRRE T RE s/ T
TR 1% 18

4.3.3 In-scope repetitive processes: When a high percentage of personnel are engaged in an activity/job that
is identified as repetitive (e.g., cleaning, security, delivery, sales, call center, etc.), it is permissible to reduce the
number of personnel in the scope of certification on a basis that is clear, reasonable, and consistent for each
enterprise. However, the method of calculating the reduction in personnel should be documented, including
any consideration of activity/work risk.

4.3, ABIHIEFE f1 . NBASE B AR RORFEERT [ AT AL, AR A 597 7 A Al 2 T B FR AR A
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S B AT RV, R R EON IR LIRS R Z 501 PR S MEFIR N di . M5
B VR A S RN R B DR A (AT B AZ I ) AR AL AR AN R R B AZ O AL

4.3.4 Shift employees: The duration and timing of the audit shall be determined to implement the most
effective evaluation of the management system for the full range of activities of the client, including the need
to audit outside normal working hours and various shift modes. This should be agreed with the customer. At
this time, it should be ensured that any change in the audit time does not affect the effectiveness of the audit.

5. R R) 0 7k
5. Determination method of audit time

5. IMIIRE R (CE—Fr B +58 B MEHERRFEZN R A5 7B A GERHTF
QMS) . BB CGERTEMS) A1 F5%C & FHT-OHSMS) wh B F [ HE s Ay hm .

5.1 The calculation method of the management system audit time for the initial audit (Phase | + Phase Il) is
based on the understanding of the charts in Appendix A (for QMS), Appendix B (for EMS) and Appendix C
(for OHSMS).

1) BRA (QUS) % A RN EUMA L KRR,

1) Appendix A (QMS) is based on the effective number of customers and the risk type of the
organization;

2) MIXB (EMS) B I ETHMAE, wETHHAMSIRE L,

2) Appendix B (EMS) is based on the complexity of the organization's environment in addition to the
effective number of people;

3) BifaRC COHSMS) J&3& T R NECR AR AL AT Mk FIOHS KB 2R T

3) Appendix C (OHSMS) is the type of OHS risk based on the number of people in effect and the industry
in which the organization operates.

Ve JEEIETE R I BAC TN 8] B TR S — B B AL B i a).
Note: Usually more time is spent in the second phase than in the first phase.

B. 2ETH SN E B A AN A UE & A% B s A [l i, ) AR ESR R T A s i N H e bl —
A& R

5.2 Audit time for surveillance audits and recertification audits may be calculated by multiplying the number
of audit person-days in the above chart by an appropriate factor.

5. 3%f T-QMS. EMSAHMOHSMSER T A\ A& A, St R t2 i BUmS (iR e - HARE R
YN IRLLA AR [t — ki,

5.3 For QMS, EMS, and OHSMS, the time required to conduct an effective audit depends on other factors in
addition to the number of personnel. These factors are further discussed in article 8.

. A XS TArAEMIM &%, VMFEARIFTHEIRES, UREEE B, B AuEE 5
AR A UE oSy £ 3o [R] 3 6] 7 o RIS [R) AT BE = AR AU B2 . K10, XT3 QUS. EMS A1 OHSMS,
ANBEIRSLH A F AR RN B R S Y / 8 2 P B 2 1RGSR AR DG IR 0 T BT 224 1
B, X PRIy o A% R R DA K 75 A E Y R [ VR AR AR T AE R

5.4 For all types of audits, the organization needs to examine the possible impact of various factors on the

9
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determination of audit timing during the application review process, as well as during the subsequent first
phase, the entire certification cycle, and recertification. Therefore, for QMS, EMS, and OHSMS, the correlation
chart representing the relationship between the effective number of people and the risk type/complexity cannot
be used in isolation. For all types of audits, these charts provide a framework for audit planning and the audit
timing adjustments that need to be determined from this.

5. 5% TQMSH 1%, KEIQMS LIAMRIERQMS 1iH 500 5 %0 [ E 17 I B0 7 S 0T
g, FREEARYE A ILRE A RN E MRS A, ONE R R R AR R T
HEZR .

5.5 For QMS audits, Figure QMS 1 provides a visual guide for adjusting the audit time values calculated from
Table QMS 1 and provides a framework for the process that should be used for audit planning by establishing
a starting point based on the total effective headcount for all shifts.

b. 6Xf TEMS®# 1%, MWARMEHLRNA RNE Lz SR A R AR R o B EA
7 B PE R 2 W AR (8] . REMSIAIEMS 20 o A% SRR BRI AR SR (4 THEZR . SRUm, I
MRYE I o % A ZURE A T A R FORR R AR A o A ]

5.6 For EMS audits, the timing of the audit should be based on the effective number of people in the
organization and the nature, quantity, and severity of the environmental aspects of a typical organization in
the industry. Tables EMS1 and EMS2 provide a framework for the process that should be used for audit
planning. The timing of the management system audit should then be adjusted to take account of all
significant factors specific to the organization to be audited.

5. TXFF-OHSMS # 4%, W T 2H 278 R N B LL A AT b r i Y 2H ZH A OHS AR i o . #0E:
A7 B R FF SR E B AL A] . OHSMSFR LA 2424 T H T i RIS PR MEZR . MK R %
R[] 3 N o B AN B A AL AR B R R AT R R

5.7 For OHSMS audits, the timing of the audit should be based on the effective number of people in the
organization and the nature, quantity, and severity of OHS risks for a typical organization in the industry.
OHSMS Tables 1 and 2 provide a framework for the planning process. The timing of management system
audits should also be adjusted for factors specific to each audited organization.

5. SHIEVT 7 N2 JR AU 125 77 A9 AT RO\ Bk 52 S e w7 A2 18], A it 5 o A I TR [ 4
o RIREEN Tz P A BRI T DR RS A b i E ek 0 &, R
YRR LG IR 200 FEHE B AL [0 AT 8 . (E S ARE DL B N T R B E B A% (] CRLAR & A% [a)
RIREE) Bkt . JHAf RS R o] BT T A 2R e e i A Rt . 5 dn BUIR S5 1Y
SRS RE 3 LIS AT I, R RS BIEUR A o A% R B B T4 N BIE R S8 A I RE L R & 7 BT E
SRR RN HLR I HIKF . AT SRR, BN RN HLIRE T E . TR
AR HABHER (0. FREEAE 5 TARR [ Z SMIHER) T St UM SRIEAE M 2

H. & ARE, ATHEIR S A% T 46T (7] LAZES /N P9 78 25 4 1N BILIR

5.8 The application review shall determine the baseline review time according to the effective number of
customers to be reviewed as the starting point for calculating the review time, and then assign an increase or
decrease to the baseline review time for each important factor applicable to the customer, and adjust the
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baseline review time according to these factors. The basis for determining the timing of the audit, including
adjustrments to the audit timing, shall be documented in each case. And ensure that any reduction in audit
time does not affect the effectiveness of the audit. When the product or service realization process is run on a
shift basis, the degree of review for each shift depends on the process completed by each shift and the level
of control demonstrated by the customer for each shift. At least one of these shifts will be audited for
effective implementation. If other shifts, such as those outside normal working hours, are not reviewed, the
rationale for doing so should be documented. If possible, the audit start time can be delayed to cover two
shifts within 8 hours.

5. OFEAE A BT KA. By CHYBEIRMAE B HAR R LA (0], AMTEAK A F LA WE R
PR L F A LA A

5.9 When using the charts in Appendices A, B and C to determine management system audit time, the work
time of auditor trainees, observers or technical specialist shall not be counted.

5. 10/EXTZOMS 1. FEEMS 1A1ZROHSMS 1F %) & BAR 51w A2 A (] b AT A B2 A, i D E AN
Hi30%,

5.10 When adjusting the management system audit time listed in Table QMS 1, Table EMS 1 and Table
OHSMS 1, the reduction shall not exceed 30%.

VE: WICNAS-CCLIFRFIT#tiid SEVFS5 A AR, 36F 254 o v i B R B2 T T 35 4% K3, 9 FT REANIE
Fle XFMES T, XA TREIETREZ A RIS, HETE SR R EMACERIHATIH A
A LA EIESE.

Note: Clause 3.9 may not apply to a single site drawn from multiple sites when site sampling is permitted as
described in CNAS-CC11. In this case, such a site may exhibit a limited process, and the implementation of all relevant
requirements of the management system standard can be verified.

6. IERIR T CE—BrB 42 —HrEo

6. Initial audit of certification (Phase | + Phase Il)

6. 172 QUS 1 47 QMS MR #2 (BB BL+ 58— BB Al pIsiE R It T i2am s, REMS 1
N EMS WK E# (MBS B B pRE R M TS an &, 3R OHSMS 1 7y OHSMS
VINE R G B B+ 38 B B I Ial RO R e SR 0 T 26 /o s R [l ] i dfs 3026 5 /Y
Tr AT IR (e .

6.1 Table QMS 1 provides the starting point for determining the time of the initial audit of QMS (Phase | +
Phase Il), Table EMS 1 provides the starting point for determining the time of the initial audit of EMS (Phase | +
Phase ), and Table OHSMS 1 provides the starting point for determining the time of the initial audit of OHSMS
(Phase | + Phase Il). The duration of the review may be adjusted (increased or decreased) in accordance with
the method in Clause 5 above.

6. 2 HAZIN (R ELIE RIS GRS SCH . SRS MBlaFT ISR, e T IEsA S
I RZI (] (IUZRR 4. 1), ARLAEELA I B 4 F AE § A% I (8]0 TR B SCRR5
SR 80%. FHL7 H A% I 8] 23 e 22 58 — B B4 S B B

6.2 Audit time includes off-site (planning, document review, report writing) and on-site audit time. The audit
time determined for off-site portfolio activities (see Clause 4.1) shall not result in on-site management system
certification audit time being less than 80% of that calculated in accordance with Clause 5 above. On-site audit
time is redistributed to Phase | + Phase Il.
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6. 3 B —Fr Bt iZ N BB — A e T I 2 N B2 20%, HIE&E AT 1 AHZA
H, X+ 2 ZHAGANEES A R0e R EDS T 10 NRAZD . KEEHREK %2
FizAg, B—PreF e AH BT RS 0.5 MAH.

6.3 Generally, the number of auditor days in the first stage shall not be less than 20% of the number of on-site
auditor days, and shall not be less than 1 auditor day. For the audited organization with a small number of
effective employees (such as an organization with less than 10 effective employees) and a low risk, the number
of auditor days in the first stage can be reduced to 0.5.

6. 4 55 —Fir BUH 1% BT R [a] A BEAR T 58— B BOR 38 —Bir BUS R I3 &6 A% (] g 70%, HoAND
T 14MAH.

6.4 The audit time of the second stage shall not be less than 70% of the total on-site audit time of the first and
second stages, and shall not be less than one man-day.

6. 5 INIEH #Z Al O FEERE T AIZEOR, AT E M. Mgl Bl A/
B AT IR UEE T IR . X EE DR T 5 B /Al R A TR IR 52 A0 TN I R
2 DR R 3 I I R /I e R R ) B R 1 R AN = 2R N e R S e ] R 2 o
o A% I 20 BT A I TR] AN BEER S 8 B4R JR A% E R I b o A% IS RI R 30%. A7 i 20 OHS X
i 2 i i A R SR BGZ R 7 4% 7 7

6.5 Certification audits may include remote audit techniques such as interactive Web-based collaboration, web
conferencing, teleconferencing, and/or the process of authenticating customers electronically. These are limited
to remote activities to review documents/records and interview staff and workers and should be identified in
the audit plan. The time spent on remote audit activities can be included in the total time of management
system audit. However, the time spent on remote audit activities shall not exceed 30% of the on-site audit time
of the management system audit plan. Site activities and OHS risk control measures cannot be audited remotely.
TEL: B FRAR FOAUE T AZ I (8195 9 SN 2 e O S AR N 8] o X203 P T R 1A A AW DA I R
%, BMIZH TS skl £ 7 P AR R GRSV AT .

Note 1: Management system certification audit time refers to the audit time allocated for a single site. An electronic
audit of a sub-location is considered a remote audit, even if the electronic audit is actually conducted at the customer
organization's location (physical or virtual).

VE2: AR R S g i, BN D T AR R P B BT AT B A ) ) -

Note 2: Regardless of the remote audit method used, an on-site visit to the physical location where the customer
organization exists should be conducted at least annually.

TE3: B BB AR B AL P A ST T AT, BT RE R § A AT R

Note 3: The audit time of the second stage is usually not less than one auditor day, otherwise the effectiveness of the
audit may be affected.

7. aiBrdE

7. Supervision and review

T LTI I =S UAE A A, SRR S fl B A A% B A AL R] R S ARIE 7%
CH LRrBCH5 2 BrBo R a]p i, R 9 i B o A 5 A () 24 9 W ORI B 4%
R =72 —, BREBEFZRFEALT 1 AFZAH.

7.1 In the initial three-year certification cycle, the audit time of the supervision audit of the certified organization
shall be proportional to the time of the initial certification audit (Phase 1 + Phase 2), that is, the total time of
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the supervision audit is about one third of the time of the initial certification audit, and the time of the
supervision audit shall not be less than one auditor day.

7.2 fEAR AR B AR, MIRRIEA R SUEE RN ERHE LS . hizE s el B % %
ERHIAL, FHEZEBZETIW, T & AT 5 BA B 20 (R 78 7
PEREAT VRS, IR P A, T2, P R RS AR . X AR R
I AT T, MWD SRR B RFPFE R,

7.2 At the time of planning each surveillance audit, obtain updated information from the certification
organization related to the certification. The Operation Department shall collect the confirmation form of
supervision and audit information, and then transfer the form to the Marketing Department. The Marketing
Department shall review the adequacy of supervision and audit time according to the updated information of
customers, so as to consider the changes in the number of customers, processes, products, system maturity,
etc. If the time of this supervision audit is adjusted, it shall be recorded in the change application review form.

8. FANUEH #

8. Recertification audit
FMIE B AZ B (A AR B8 R & P 5 B H 8, R A R R T HnE BxrA s
SEHEATRIAE R AZ (3 1 BB+ 28 2 BB, U IE B A% B B] 24 A2 477 K B AZ P it B[R] 1)
2/3s QEARFVGERN AL BT SARVGEFAZ N AR, W AR AGIE o A% 5 (8] K2 W1 R AGIE
HIRZIS A 2/3, R VGRS Z A DT 1 AFZANH . S BAE R % I 7) 5% i H R
RGO A R (W CNAS-CCO1). X B HA RGN A S IFAE Ay B B A% B [A] )
—HR T
Recertification audit time is calculated based on the updated customer information. A common practice is
to assume that the initial certification audit (Phase 1 + Phase 2) is performed on the organization based on the
updated information. The recertification audit time is approximately 2/3 of the time required for the initial audit.
If the organization's situation at the time of recertification is the same as that at the time of the initial certification
audit, the time of the recertification audit is about 2/3 of the time of the initial certification audit, and the time
of the recertification audit is not less than 1 auditor day. The results of the management system performance

evaluation shall be taken into account during the management system audit (see CNAS-CCO01). The
performance evaluation of the management system itself is not part of the recertification audit time.

9. e B ATFE A UIE 5 B
9. Senior Supervision and Recertification Audit

TR E (B &% R A E R SR i =R ) M OCERII A, al4% QB L
FRME S 2 St = SR e ) MUAS SO AR SR N H 4

For projects that meet the relevant requirements of the Control Procedure for the Implementation of
Supervision Audit and Recertification Audit, the number of person-days can be calculated according to the
Control Procedure for the Implementation of Supervision Audit and Recertification Audit and the relevant
requirements of this document.

10 YR R IN TR 5 RS 3R

10. Factors to be considered for adjusting the audit time
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ERBEHZN AN, EHEFRBTIIER (EARTRXEREER):
The following factors, but not limited to, also need to be considered when adjusting the review time:

10. 1A B BR AR AR 8800 B A% ) (] B9 5 RS IR 2

10.1 Considerations for increasing audit time for all management systems:

MR TAREZ T A MBIV o S5k, FRNFERRRS<HE, flas
RN — A~ B [ BT oo SE T B

The organization's work is performed in more than one building or location, and the audit requires
complex logistical arrangements, for example, a separate design center must be audited,;

RITERZ T FRES (G820 % AL TR

(Employees speak more than one language (requires translation or prevents individual auditors from
working independently));

o 5 A\ GEEAL, MIHEA (BFIHK ;
(The site is large compared to the number of people (e.g. Forest);
RAEIE IR (BIIE s, 258, LR, REESFUED
(High degree of regulation (e.g. Food, medicine, aerospace, nuclear energy, etc);
® KR A & EE RN AR B R & 1 B A R B3 3D
(The system covers a highly complex process or a relatively large number of distinct activities;
® TGN, DL AU IR S BR A 2 A 1 H B3 BT 0 21

(A visit to the temporary site is required to confirm the activities of the permanent site in the
management system to be certified;

® HAih.
(Other.
10. 2 A& R T-QUSHE N 7 A2 0 [A] B % rE R 3
10.2 Consideration of additional review time for QMS only:
® iy m KR 75 S) (WLCNAS-CCL05FH3K A AYFR QMS2) ;
(Activities classified as high-risk (see Table QMS2 in Appendix A of CNAS-CC105);
® HMUBHBEETFE .
(Qutsource a function or process.
10. 3 A& A T-EMSHE N 77 A2 1) (8] 1) 2% RE R 2K -
10.3 Considerations for additional review time for EMS only:

® [T LI AVENUAHEL, AR R BUR IR S

(Compared with the typical situation in the same industry, the sensitivity of the receiving environment is
higher;

® HXT MR

(Comments of interested parties;

® LA EHE TN e A% (8] B [ 42 A 3

(It is necessary to increase the indirect factors of audit time;

14—
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® AT AT b (¥ BRDN (¥ BRARF IR R A B (R 2R B 5K 5

(Additional or special environmental factors or regulatory requirements of the organization's industry;

® IR HMITAR:, DARAE S R AR R a e B R AR RIS, SEAE NS
(27 IR e I - AV AP b dG e e i DEE S AL P

(The risk of environmental accidents and the impacts that have occurred or may occur as a result of the
event, accidents and potential emergencies, and environmental problems that have previously occurred for
organizational reasons;

® SMUENREDGT R

(Outsource a function or process

RIENE S

10.4 Considerations for OHSMS additional audit time only:
® T
(Comments of interested parties;
® MOV A & TAT 27K

(The incidence of accidents and occupational diseases is higher than average level of the industry;

i)

(Public presence in the organization's premises (e.g. hospitals, schools, airports, railway stations, ports,
public transport);

® ZHUIEMIn SOHSHI S FER IR in (AT BT KO RS i ™ AR FE A

(The organization is facing legal action related to OHS (depending on the severity and impact of the risk
involved);

® KU AT GRFROEAFD FHEEDRNECEL I, 53R 52 E0HS
Mg Can: EEEERERET . AT BB AR KR T A

(Contractor companies (subcontractor companies) and their employees are present in large numbers on
a temporary basis, resulting in increased complexity or OHS risk (e.g., refineries, chemical plants, steel plants,
and other large industrial complexes that start and stop on a regular basis);

® RIEE 1 E S0FE A/ BRRE VG S, fE R A7 e A BCR L) R L
b Z W AR

(According to the applicable national regulations and/or risk assessment documents, the hazardous
substances are present in quantities that expose the plant to the risk of a major industrial accident;

® UETEE AW SRS ATITHR RARBFERENATES)

(Qrganizations with foreign locations included in the scope of certification (if not familiar with laws and
regulations and language).

10. 5k /b 77 A% 8] 725 8 A 3K

10.5 Considerations for reducing audit time:

® ([UEAFQMS) Z/ ANBTsT LA, B R I EAE AR A R
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( (QMS only) The customer is not responsible for the design work, or the scope of the system does not
apply to other elements of the standard;

o 5 \HEMEL, WHR/D BIMNALZSIIAK)

(The site is small compared to the number of personnel (for example, there is only a comprehensive
office area);

® A Z AN

(The system is mature;

® NEMEHARCHN T (BHNFE— ML AR s L TE D

(Existing knowledge of the customer's management system (e.g., the same certification body has certified
the customer to another standard);

® E P ONNIENT RIS (BN C23Rk1G 5 — 58 =77 SR8 PFE Hl Z R IEEK
W

(The client's readiness for certification (e.g. already certified or recognized by another third-party
conformity assessment system);

e A R RIECNAS-CC106 S M,  ASBE AR A ML ITT B, W R 18] A Rkt o AR AL AZ T 5

Note: If the audit is implemented according to CNAS-CC106, this adjustment cannot be adopted, and the reduction
of audit time will be calculated by the degree of integration.

® BN LFLE &
(High degree of automation;

® &l i LAEHZIn A AR, BlintEE AR, Al s AR, JFEHAW
BEIE TT 1 oK 8BRS HLl Bl & 5 77 & 7R R ERA AT 78 70 & 1%

(Some employees work outside the premises of the organization, such as salesmen, drivers, service
personnel, etc., and it is possible to adequately verify whether their activities meet the system requirements
through record review;

® LIRS B R AR AR, Biln:

(Low risk or complexity of the activity, for example:
- R EE R — RS (B E SRS

-the process contains only a single generic activity (e.g. only services);

- TR SRR SRR B AL T R A RS D, BRI bR R TR SER A 2 A ) 5
-All shifts perform the same activity at a low level of complexity and there is appropriate evidence that all shifts
perform the same;

= AR R TSR R AR RE . SEE N RIEE SR e A MNFEELGEID .
-a significant number of employees perform similar simple functions. The scope includes repetitive processes
(employees engaged in repetitive activities).

(ETRE S LI AR, R8P R R RN ™ F e S5 PR JE I, IR AR YR IX Lk
Nz A HLR R A% ), (RIS RERS AR ) 57 A% [a] A3 BRI X 7 R e A . 18
TN e A% A 8] (49 DA 25 5 92 o A B T £ DR 2 6] B A2 ] BT 520 m AR ELHERH

When determining the audit time, all attributes of the customer's system, process, and product or service
should be considered, and the audit time should be reasonably adjusted according to these factors, while
ensuring that the increase or decrease of the audit time is reasonable for effective audit. The factors that
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increase the audit time and the factors that decrease the audit time can offset each other.
T b T A% A TR] A IR 2R A P A R R R A AT LT R — IR .

Note: The factors that reduce review time can only be used once per calculation for each customer organization.

11, ShER SO e B R R il (A

11. Control of externally provided functions or processes (outsourcing)

1L 1A RA LML E A BREEDGE AR, R1IF A0 MiEHE: ARG RBhE 1 HRH 1z
) 7 AHERTE L, LR GRS A A BR e s B A 2 0 B IR R A R (L AE 2
P RS RO S A mn AR S5 RURE T, Blds il EE A B R iy A 35 A v i R V2R TT 1
Bl Bl AR 2H 247 i HLOHS RURS: Y BE 77 LLAGE SFE R EOR IR W . D) = A T s2 i .

11.1 If an organization outsources part of its functions or processes, evidence can be obtained that the
organization has effectively determined the manner and extent of control it employs to ensure that the
externally provided functions or processes do not have an adverse impact on the effectiveness of the
management system (including the ability of the organization to consistently provide qualified products and
services to its customers, or to control its environmental aspects and its commitment to meet regulatory
requirements, Or include the organization's ability to control its OHS risk and commitment to comply with
legal requirements.) Have a negative impact.

L1, 2R s A APF A 22U 8 HE AR R SR i 2h B B A R, DARAMELTE X L B BHa a)
FIEFE (0 B/ 2485/ B A R 22 A BORIAT SRR P e SR AR . X AT RE AR TR
N7 IR IR B A5 T RO L 1 I B -

11.2 Audit and evaluate the effectiveness of the organization's management system on the management of
outsourced activities, as well as the risks brought by outsourced activities to the
quality/environment/occupational health and safety performance and conformity requirements of its own
activities and processes. This may include feedback collected from the outsourcer on the level of effectiveness
based on:

® AU XN BTT IV R SURCRAU E VRO AR A, AR HE DI DL
flArIdE e Ry 2 FORIR GLER RE Bl FE RO RE J0 MR, IR SR ER— 2

The organization's application of criteria for the evaluation, selection, performance monitoring, and re-
evaluation of these external suppliers based on their ability to provide functions or processes in accordance
with specific requirements, consistent with legal requirements.

® ShERUL T AT B A AR A e B B iR/ PR/ PN i R e XURSE [T 8 07 AE AN R
AR

(The risk that external suppliers may adversely affect the organization's ability to control its own
quality/environmental/occupational health and safety risks.

L1 3RMEAF EF 2L A e BB R, BN EHIE K RTLE NSNS
W7 AR IR RE,  PASRIAE R — M R # %

11.3 Even if it is not necessary to audit the complete management system of the outsourcing party, the
process or function outsourced to the external supplier within the scope of the organization's management
system shall be considered to plan and complete an effective audit.

17—
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L1. 4 RIAE %07 Sl e R O Lt 0 ,  FRAE4) o7 18] J A ok B AL A AE 37 /% AT
H—B K,

11.4 This shall be specified during the development of the audit program and further verified during the
preliminary review and prior to each surveillance and recertification audit.

12+ Bk 37 By 1K) 6 %

12. Review of temporary sites

12. 1 I FAANE B & 7 BRIE % 7 AR I i 3 TR (7= CRLAR IR 5505 1201 I 370 T LR
TR

12.1 If the applicant for certification or the certified customer provides its products (including services) at a
temporary location, the temporary location shall be included in the audit program.

12. 2 a3 By Al DA BRI A B8, e LR BUINIIIR %/ =7 . ATl QUS Xf
Femh ARSSHH BEERIRRL,  EMS X5 % e AT AU SR BB IR 3R AR M B4 I R R AR
(1R, OHSMS A 5% Fr Iz AT D 19 S B i A JRURSE [ i) SR A BT 7 2B (0 AU, AR 12 KU L
7 (17 25 SR B89 5 A2 75 75 2L U7 ) IX S ) 37 BT DA KRR (Y SR P . BT ads B I I 3 P R
ANACERR P IIBEIFRAMARRS BITEE, 3 OFE TR AR, #4710
F RIS BT B A R SR B RE IR] 2 ol e B I S 2, R B 28 1P A R 45 R LA RGR G 47
FIT ALK AR B T 7 &

12.2 The temporary site may be a larger project management site or a smaller service/installation site. Evaluate
the risks caused by the failure of QMS to control the output of products and services, the failure of EMS to
control the environmental factors and impacts related to the operation of customers, and the failure of OHSMS
to control the hazards and risks related to the operation of customers. Determine whether it is necessary to
visit these temporary places and the scope and degree of sampling according to the results of the risk
assessment. The selected temporary site samples shall represent the customer's capacity needs and the scope
of different services, and have taken into account the scale and type of activities, the different stages of the
ongoing project, and the relevant environmental factors or hazards and impacts. The results of the final
assessment and the selected sampling sites shall be recorded in the application review form.

12. 3IHEAFOL T, EX i 37y BTk A7 I A% o Wi B 32 BT BT s B o A B R AR (e Az TR
R -

12.3 Generally, the temporary site shall be audited on site. The time required for the audit of the temporary
premises shall be clearly indicated in the Audit Plan.

HE R LU IR B A7 1RACE — &6 73 47 o 4

However, the following methods can be considered to replace part of the on-site audit:

®EH I DN T B FEAL AL T BRI & (80 HEEBT TR, S8 2510107
FOAEEFE 22 5

(Interviews with clients and/or their customers, either in person or by teleconference, or participating in
their progress meetings;
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© %5 Il e 7 P (40955 2 S i SO A o
(Conduct a document review of activities at the temporary site;
© 7L FE 1jj i 4, 7 B FRAAR R 5 IR B 37) B B9V & A SR e s sl AR AS BRI FF 1037 BT

(Remote access to an electronic location containing records or other information relevant to the review of
the management system and the temporary location;

© {5 AL TR 2 U R AR S i A7 A B R
(Implement effective remote audits using video teleconferencing and other technologies.

13. ZIGPTH S H

13. Organize audit in multiple places

13. 1 EHEMAMZH SR T AL 13, 2 20300 A2, AR (ZHPrAET/EE S5) 1
FETT 2Kk E A TV EALE RN BT, WA, MM GHE E .

13.1 First confirm whether the organization meets the requirements of Clause 13.2. If yes, determine the number
of sites and select the sites to be sampled according to the sampling method in the Multi-Site Certification
Work Instruction. If no, each site shall be audited.

RS2 PN a2 AR (FARZ R R dliE .

The required audit time for each multi-site shall be indicated separately in the Audit Plan.

13. 2 FFE &4

13.2 Sampling conditions
13. 2. 1 BB Bs T AR E ARG ERE . ST, R iX 437 P Fe
13.2.1 When each site runs very similar processes and activities, it is allowed to sample the group of sites.

13. 2. 2 M 2 P LR, QA —37 AT B UL R — SRR, MG SEHEhRE

13.2.2 When sampling is carried out in multiple places, sampling shall not be carried out if a place has any of
the following conditions:

D) BT m AR/ & s EAZCKT 500 AR

1) Places with high risk/high complexity and more than 500 people;
2) KA R/ 5/ 2 EF 7T

2) Places where quality/environment/safety accidents have occurred,;

3) X FEMS, IpBTATTEHL R S A B UK XS, 52 R E RO, Wi%3s
PITBCTE — 7K IR AR X

3) For EMS, the location of the site will affect the local environmentally sensitive area, which is strictly
controlled by local laws and regulations, such as the site is located in the first-class water source protection
area;

4) XFF OHSMS, ¥ R BZAAr Vi Tk, wfafbier=. e&gal, BEREH
2 A .

4) For OHSMS, industries involving safety production permits, such as hazardous chemicals production
and operation enterprises, have high safety risks.

13. 3 X FA VAL 2 FTAGE, MRIEER QUS 1. & EMS 1. 2 OHSMS 1 Frfz it
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HEFTRZ I IA), B € LG TAT T B R A% (W B S HE T AN A), RGP, M
B SRR B F I Rl 7 Rl RN

13.3 For multi-site certification that does not allow the use of sampling, the total benchmark audit time
including the management system audit of all sites shall be determined according to the benchmark audit time
provided in Table QMS 1, Table EMS 1 and Table OHSMS 1, and the total audit time shall be evenly allocated
to each site according to the process, scale and complexity of each site.

13. 4 X5 F SR VF (£ A ) 2 3 BTG, TEB0E 2 3 A i A2 RO [RDB 70 B o 1 it X
D PR S B HE S R 8], RN PLE R BT NARYE (ZHPAETRTE T 1) R
7 I

13.4 For the multi-site certification that allows the use of sampling, when determining the time of multi-site
audit, the total benchmark audit time of each selected site shall be determined respectively, and the sampling
site shall be selected for each selected site according to the Multi-site Certification Work Instruction.

13. 5 s Ao =2/ B BT RIS 73 I BT R o A% I TR RS D 85 [ B R &R 2% R S )
e R - (DR PR R TR S Pt S g &6,

13.5 The sum of the audit time for the Central Office/Head Office and each sub-site should not be less than
audit time calculated by concentrating activities of the same size and complexity at a single site (i.e. All
employees of the Client at the same site).

13.6 WiRrpetIp 2 A (B0 HoT7 5 A AR R FELe 263, T LA iR A H 3. [
fEHIE A LT R C > N H B . (AT R 2 Hud fe s st FE /B N H 20
BEIR D)

13.6 If certain provisions of the standard are not applicable to the central office and/or local premises, a
reduction in the number of person-days may be considered. The reason for the reduction in man-days shall
be recorded in the Application Review Record. (Man-days at sites where most processes or critical processes
are performed cannot be reduced).

13. 7 X2 A BRI BT, MR, Y] s AT R A S i 238 B # I i AT s .
B 2 N> T 30% I BTt AT s A%, BRI E S MR O IRAERR T . 58 IR E
HIZIEIU I P IE E ANF T 58— B AT I P

13.7 Sampling shall not be conducted for multiple non-similar sites, and the preliminary review and
recertification review shall be conducted at each site one by one. The supervision audit shall select not less than
30% of the sites for audit, and each audit shall include the functional departments of the center. The site selected
for the second surveillance audit is usually different from the site selected for the first surveillance audit.

14. &65H
14. Combined audit

14, 1 HFHAEYT | 2EEHARRMIFR AU —BHSI M E A SR, WERM RS
MEBR R AIZIS AL, W FOINROR B E &5 5 F AL RIS [A], PRI ANKT 45 5 59 A% 0 (A1 ) 71 5
(B AT 45 R

14.1 If the organization has established multiple sets of management systems but not integrated to form an
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independent management system, the audit time of each management system shall be calculated separately,
and the combined audit time shall be determined by accumulation. At this time, the calculated value of the
combined audit time shall not be reduced;

14, 2 HHMAREY | —EEHERH AR — BT E R A R, WREH LR —4L
T JEE AR 1 AL D RE T R PR X 45 5 R 1] ) U B A AT 4 ik

14.2 If the organization has established a management system that is integrated into an independent
management system, the calculated value of the combined audit time is reduced according to the degree of
integration of the organization and the degree of competence of the audit team.

14. 2. 1 — &b FZA AN H 2

14.2.1 Man-days of integrated audit
NIRRT AL R IR R ARAE/ BT R IMS 8 A% g o A% T (8], 40 QMS+EMS+OHSAS,

%LU 2B BORFE -

Determine the audit time for IMS audit covering two or more management system
standards/specifications, such as QMS + EMS + OHSAS, according to the following steps:

1) a3 AN & — A8 B R ARAE VS VT 5 P R A o A )
1) Calculate the required audit time for each management system standard/specification.

2) & BT E R AN B R R AR E/ IVE R S AR AT AR 0, THEE IMS = A E R
EAG ST (N T =QMS+EMS+OHSAS )

2) Add the audit time of each management system standard/specification calculated respectively to
calculate the starting point T of the IMS audit time (for example, T = QMS + EMS + OHSAS);

3) ARIEAMEFEE 10 22k 0 BRI TR 35 5 Az (/] T 1R B2 o i 57 A2 B[R] 3 4T ek
A, EE T — R, ZABTEREE 80%-100%.

3) Adjust the required audit time according to the requirements of Article 10 of this regulation and reduce
the adjusted audit time, usually by multiplying by a factor ranging from 80% to 100%.

ek L A% (] B R BURIELL R 2 mAe i

The factor for reducing audit time is based on the following 2 points:

o HAVEHK RN —IAMLE Co);

(Integration degree of organization management system (%);

® HZ A I — AL AR BE TREIE (%)

(The ability of the audit team to implement the integrated audit (%).
14.2.2 IMS FHZIS (A A& (%) Wit i%:
14.2.2 Calculation method of reduction (%) of IMS audit time:

14. 2. 2. | HAEHE RN — AR 0 A BOVA AR, FRRH L — IR i i N A ST RE 1
B BOgREAARR, IMS AR RZIN (R R ek B (%) ARAE T IR N AR PR AT AR AR 1) BT 0 BOR B 7€

14.2.2.1 The percentage of the integration degree of the organization management system is the ordinate, the
percentage of the ability of the audit team to implement the integration audit is the abscissa, and the reduction
of the IMS audit time (%) is determined according to the percentage of the ordinate and the abscissa in the
following figure.
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TR — AL B IREN %

14.2.2. 2 B Aetr AHAEEHE RN —IRILFERE (R)

14.2.2.2 The ordinate in the figure is the integration degree of the organization management system (as
follows):

1) — BRSO, EEA, WREERS IR S
1) An integrated set of documents, including, where appropriate, appropriately integrated work
documents;

2) B KRS B AL LT R G B DR
2) Management review considering the overall business strategy and plan;
3) XF AR R F ) — AR T i

3) An integrated approach to internal audit;

4) XTTEFATE FRR 8 AR T 1
4) An integrated approach to policies and objectives;
5) AR RIS R — AL T
5) Integrated approach to system processes;
6) el (2] LA TRET A IR RS ) SRR — 774,
6) An integrated approach to improvement mechanisms (corrective and preventive measure,
measurement, and continuous improvement);

T) A S R A R AT

7) Integrated management support and management responsibilities.
RIEHAE A R LR ERREE, Kife L MU ERENETR, WL 2N
1/7, tnaalig e, W—AIREEN100% -
The percentage of the integration degree shall be determined according to the degree to which the

organization management system meets the above requirements. If one pointis met, it is 1/7. If all are met,
the integration degree is 100%:

14.2.2.3 FEhiAbr N 2 H B A REEIRIE, %4 Rt a - AR RIRE IR IE R A
TR
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14.2.2.3 The abscissa in the figure is the capability degree of the audit team, and the percentage of the capability
degree is obtained by multiplying the given proportion by the percentage:

[[(X,-1) + (X,~1)+(X,-1) +... (X, -1)]
Zx(Y-1)

x100%

R,

Where:
X1, X2, X3---Xn AHIMS FZEEMRN. FiZ R BANirdEFZe I EE.

X1. X2. X3 Xn is the number of standard audit competencies that the auditor has in relation to the
IMS audit scope.

Y NIMS HAZPR R B0 E EAE R AT R

Y is the number of management system standards covered by the IMS audit.
7 N#HZAMEE.

Z is the number of auditors.

Rk

Example:

— AN T =EANAFEE AR IMS FRZ0E, HIMS FRAR=AF R4
i, Ho— A E %R & T I = ERE R ), - A RS T A e
RISt BE /1, B AF AN A M HER X EE 7T .

For an IMS audit project covering three different management system standards, the IMS audit team
consists of three auditors, one of whom has the audit capability of all three standards, another of whom has
the audit capability of two of the standards, and the third of whom has the audit capability of one standard.

% B, HME AR
According to the above figure, the abscissa is:
[ (3-1) + 2-1)+(1-1)]
3x(3-1)

ETHNENFR R BEA 20— AL ESEREN /PR S %87, DR R AT Y
S NI o /N W SR Tt R P TR E S SR o

Since each auditor in the group has the audit capability of at least one more audit criteria/standard, the
resulting efficiency can be factored into the above formula to calculate the potential reduction in audit time.
These include:

D BT ERS RIRE WA R E];

1) Time saved due to the first and last meetings;

2 gm i R AR T B AR T

2) Time saved in the preparation of the integrated audit report;
3) LAY Ja BT 4 B [A]

3) Time saved by optimized logistics;

4) A VT T A R TR

4) Time saved by the meeting of the audit team;

5) [FII o 1238 F EE A BT 8 R Ta), S SO il

x100%=50%
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5) Time saved by also reviewing common elements, such as document control

14. 3 — & ZAL K F SR

14.3 Requirements for verification of integration level:

EEANFZAY, FZEA KM R RKCFRATIRIE, BiEsi Rk T (EHE
RZINEFZ G ) o MR R BEEFAER, " ERUKFEZRE, MIES (BE
FIFR) » HEZRAKRECATAR M NS FFIRIAN, FEITEFZAR.

In the whole audit cycle, the audit team leader shall verify the level of organizational integration, and the
verification results shall be recorded in the Management System Certification Audit Summary Report. If there is
any change in the level of organizational integration during supervision or recertification, the Change
Application Form shall be filled in and submitted by the audit team leader to the person in charge of the
Technology Department for review and confirmation, and the auditor days shall be recalculated.

15, WHEEH i
15. Night shift audit control:

FEANIE g R, R SCA VG IR, N (FRiETEER) B “ g skl Rk gk
AT A VPR F258 9 KN “ AR, FRNERRIE” Ui, FZAKNEE (H
BITER) BOENAE, BREEFEFZROENEN, 7 (FZ0) PiegmEmn.

In the certification application review, if it is verified that the organization has night shift production, the
statement that "if the enterprise has night shift, the audit shall cover the night shift" shall be added to Article 9
of the column "Application Materials and Compliance Review of Laws and Regulations" in the Application
Review Form. The audit team leader shall consider the contents of the night shift in the Application Review
Form, and specify the situation of the night shift to be audited in the Audit Plan.

16+ M

16. Relevant documents

PF-07 (i B o A2 K PR AR o A SR T 1 R )

PF-07 Supervision Audit and Recertification Audit Implementation Control Procedure
PF-08 (45& ™ xIZHIfE )

PF-08 Control Procedure for Combination Audit

WF-11 (2 E TAER S )

WF-11 Multi-Site Certification Work Instruction

Bt SRA— i S BEAA &

Appendix A — Quality Management System

24—
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BUAY | F1IMEBETE2ME | BRAY | £ 1MBR+E2HME
(AHD (AH)
<15 25 876-1175 13
16-25 3 1176-1550 14
26-45 4 1551-2025 15
46-65 5 2026-2675 16
66-85 6 2676-3450 17
86-125 7 3451-4350 18
126-175 8 4351-5450 19
176-275 9 5451-6800 20
276-425 10 6801-8500 21
426-625 11 8501-10700 22
626-875 12 >10700 1 bk i A
o
Note:

(D ARANBOSFETEE NS ZTE NG CERAPERIA D o AR N8 S0k E
INGRC IR NEPNGDIIE 3 YNSRI R TR SR O -

(1) The valid number includes all personnel involved in the scope of certification (including personnel of each shift).
Non-permanent personnel (such as contractor personnel) and part-time personnel covered by the scope of certification
shall also be included in the effective number.

(2) XHHEREA G (EEEFEA R IR A RN FEERIRA &GRS E, A
ARG LSBT AT /N K7 LAIE 9D el 5l S5 g A RN B

(2) The effective number of non-fixed personnel (including seasonal personnel, temporary personnel and

subcontractor personnel) and part-time personnel can be appropriately reduced or converted into equivalent full-time

personnel according to their actual working hours.

(3) IUEZRFTAIEH TR CEATARHE) 2R SR o) i) Bk A O B FRAR R AR A A
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), ABAEIR AN 8% 370 T 22 18] T AE B A B A 6] ) AT A 20 B AR 2RO UE T R I 1)

(3) The audit time arranged by the certification client during the normal working period (including shifts) can be

included in the effective management system certification audit time, but the travel time spent between multiple audit

sites is not included in the effective management system certification audit time.

(4) il e AR K AL MV 55 Al Y »

INIE S A% TG 2 TR T B FL MR =% B THE AT 5 6 A4

(AR BL AN by 22 I 10%; A R AENE 35 3650 1, MBS iR sh A % B H s A%
1] ARG 2 e RS AR 95 38000 Y, DML S ARG B RLFEFE AP 3% B 1 ST PIAS S R 1] A 5L L

/DI AN10%.

(4) If it is determined as a low-risk certification business category, the certification audit activities may be reduced by

up to 10% on the basis of the audit time calculated in accordance with Appendix B as required; if it is determined as a

medium-risk certification business category, the certification audit activities shall be calculated in accordance with

Appendix B; For those identified as high-risk certification business categories, the certification audit activities shall be

increased by at least 10% on the basis of the audit time calculated according to Annex B.
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Figure QMS 1 — Complexity vs. Audit Time
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Table QMS2-Examples of Risk Types

m AR | 7 R SS RO SR B R G Ak B G R A dr el . s R4S EAS
BR T
frah, Zhkh, WML, GEMT, REMEREER, B0 TIES), Bh
AR, BT DAERSS, it RRRRL, fhasdh, Aol i &4t
Y4k,

AR : | 7 A BRIR S5 R AT RE SR H B . AR AR AR T
AER E ARGy, IR M 5 5, Bl m A, AFeE b,
A, G, RIRATA AR .«

RS : | 7 i BOIR 55 RN K Al e 51 2 0 3 B « B LS EANER T
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Appendix B-Environmental Management System
* EMS1—F MY EREEEHZNEFXR
PUER TR EZ, F—rB+E B
B R (] B (8]
ARAE F1HER+E 2R AR BAMBR+E 2B
(X ()
- ﬁ- Br ﬁ-
mo| o] KR i o] R iR
1-5 3 |25]|25]25 626-875 17 | 13 | 10 | 65
6-10 35| 3 3 3 876-1175 19 | 156 | 11 7
11-15 45|35 | 3 3 1176-1550 20 | 16 | 12 | 75
16-25 5514535 3 1551-2025 21 | 17 | 12 8
26-45 7 | 55| 4 3 2026-2675 23 | 18 | 13 | 85
46-65 6 |45 |35 2676-3450 25 1 19 | 14 9
66-85 7 5 135 3451-4350 27 | 20 | 15 | 10
86-125 1 8 | 55| 4 4351-5450 28 1 21 |16 | 11
126-175 12 9 6 |45 5451-6800 30 | 23 | 17 | 12
176-275 13 |10 | 7 5 6801-8500 32 | 25 | 19 | 13
276-425 15 | 11 8§ |55 8501-10700 34 | 27 | 20 | 14
426-625 16 | 12 | 9 6 >10700 B K by iy i K o
i
Note:
(1) sk g E s ARRIAT BRI AT A R R AR B 00 Al s s
(1) The audit time is displayed according to the complexity of high, medium, low and limited environmental factors;
(2) RPAFRREAELEAAGE, T ARE AR
(2) The number of people in the table shall be regarded as continuous change rather than step change;
(3) HAT RN 107000, AZ IR (8] W 3118 2 o (0 3k e
(3) When the effective number of people exceeds the 10700, the audit time shall follow the progressive rule in the
table;
(4) FHRIAE RIS e
(4) Meaning of environmental complexity in the table:
o A R AP S AR O (AR 2B FA s A A el TR AL
41
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High: The nature and severity of the environmental factor is significant (typically, a production or processing
organization where multiple environmental factors have a significant impact)
PR R AR S B TS (AN R RA SR ALD
Medium: the nature and severity of the environmental factors are moderate (typical examples are: productive
organizations where certain environmental factors have a significant impact);
GBI R A 5 AR AL (AR LT BB R AR RS |
Low: the nature and severity of environmental factors are low (typically, assembly-type organizations with few
significant environmental factors);
AR ABE R AR S BRI (ARG BasHETRALD |
Limited: The nature and severity of the environmental factors are limited (typically organizations in an office
environment);
R 70 R SRRIMT BU 45 1 T AR R S
Special: Additional special considerations are required during the audit planning phase.
2 BMS | i T bk SFP A ARRE R 4R RAL: S, b IRRARR
Table EMS 1 covers four of the five complexity types described above: high, medium, low, and limited.
2 EMS 2 ff Lid sAP AL AR R A B RE ik SRR A s ) S R AT LAt T

Table EMS 2 compares the five complexity categories with the typical industries covered by each category.
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Appendix C-Occupational Health and Safety Management System

25 OHSMS 1—HRMY i e 22 45 PR 2R

Table OHSMS 1-Occupational Health and Safety Management System
A RN BSOS KU I AL A e I 0] 2 [ Ry ok B (UG T TR0k s 82D

Relationship between effective headcount and OHS risk type and audit time (applicable for initial audit

only)
B % I ] 28 — B B o E) 2 — B B+

AN L m g ) [P s e (%)

= rh i = h {35
1-5 3 2.5 | 2.5 626-875 17 13 10
6-10 3.5 3 3 876-1175 19 15 1
11-15 45 | 3.5 3 |1176-1550 20 16 12
16-25 55 | 45 | 3.5 [1551-2025 21 17 12
26-45 7 5.5 4 2026-2675 23 18 13
46-65 8 6 4.5 2676-3450 25 19 14
66-85 9 7 5 [3451-4350 27 20 15
86-125 11 8 5.5 4351-5450 28 21 16
126-175 12 9 6 [9451-6800 30 23 17
176-275 13 10 7 16801-8500 32 25 19
276-425 15 11 8 1[8501-10700 34 27 20
426-625 16 12 9 >10700 TG A e 3R A

T (1) SR FEE . i ARAT BRAYAR OHS JABS AR L 70 7)) B 7
Note: (1) The audit time is displayed according to the high, medium, low and limited low OHS risk levels;

(2) AP NENAUNES AR, A BB AL
(2) The number of people in the table shall be regarded as continuous change rather than step change;
(3) HAMNEGEELL 10700 A, S A% TR MREDR 2R (K L
(3) When the effective number of people exceeds the 10700, the audit time shall follow the progressive rule in the

table;
(4) ZPRIRBEZNE X RS —— A RESRE &, BEIRES MR aRRE s, SE
. EHOERMTE . FERTE (. BT, ASmisgn . EUE L. i s, TS
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frllds PR ——A R AE R, B HCIRE MrmER A E . BERE . FHOERA
BER . FUG B E (e HUREGE D RS —— 1l RS FE AR, JEEIRE Mk i fErs
PRI BOED . HECORAERER. UG RATE (e RV FEEOR. BHEERS . 1T
B,

(4) Meaning of risk level in the table: high risk — — the industry has a high degree of risk. Under normal conditions,
the industry has complex hazards, a large number of hazards, high frequency of accidents and serious consequences of
accidents (such as mining, transportation, construction, dangerous chemicals, fireworks and other industries); Medium
risk-the industry has a high degree of risk, and under normal conditions, the industry has complex hazards, a large
number of hazards, a high frequency of accidents, and serious consequences of accidents (such as machinery
manufacturing industry); Low risk-the risk level of the industry is low. Under normal conditions, the hazard sources of the
industry are simple, the number is small, the frequency of accidents is low, and the consequences of accidents are not
serious (such as agricultural production, information technology, scientific and technological services, administrative

management, etc.).




